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Introduction
Amazon.com, Inc., a global technology and retail company, operates online and physical stores, a marketplace, advertising services, subscriptions, and Amazon Web Services (AWS). I use PESTEL to examine political, economic, sociocultural, technological, environmental, and legal forces in the macro-environment and prioritize current pressures on Amazon. I emphasize AWS while covering the whole company. AWS accounted for 21% of second quarter 2026 net sales and 61% of operating income, $16.6B out of $27.5B.
Analysis
Political. On June 24, 2026, U.S. Customs and Border Protection suspended duty-free de minimis treatment for imports valued at $800 or less. Importers must pay duties and supply more detailed entry information. I treat this trade policy as political pressure, acknowledging its legal implications and reserving Legal for the FTC lawsuit. Amazon’s marketplace and third-party sellers could face higher import costs and friction. The policy change has taken effect. Its operational consequences for Amazon remain an inference because public sources do not quantify the company’s exposure.
Economic. Amazon faces foreign exchange risk. In its second quarter 2026 filing, Amazon reported that currency translation increased consolidated net sales by approximately $3.0B for the six months ended June 30, 2026, including $2.4B of international net sales. Amazon reported no significant effect in the second quarter alone. Its third quarter guidance assumes an unfavorable impact of about 80 basis points. The company gained from currency translation, with no evidence here of stronger demand. A stronger dollar could reverse that gain.
Sociocultural. On September 22, 2026, the Pew Research Center reported that 54% of 10,548 surveyed U.S. adults believe data centers are mainly bad for the environment, up from 39% in January. 60% would be uncomfortable if a new data center opened in their community. I classify public attitudes as sociocultural and water use as environmental. AWS must expand capacity to meet artificial intelligence demand and could encounter opposition during siting and approvals. Pew does not quantify AWS-specific harm or pollution. I infer potential delays from these responses.
Technological. Corporate artificial intelligence adoption is the most significant technological factor. McKinsey’s 2026 survey of 1,719 respondents in 97 countries found that 60% expect AI investments to increase and 44% say AI is scaling across their enterprise, up from 38%. About 6% attribute at least 5% of EBIT to AI with significant impact. The 2026 Stanford AI Index reports that 88% of surveyed companies use AI, while agent deployment remains in the single digits. AWS could help companies move AI experiments into full deployment. AWS sales grew 37% to $42.2B in the second quarter of 2026. Amazon increased equipment spending over the past twelve months by $66.1B, primarily for AI, and reported negative free cash flow of $7.6B.
Environmental. In its 2025 Sustainability Report, Amazon reports drawing 22% of data-center water withdrawals from regions facing high or extremely high water stress and using 0.12 liters of water per kilowatt hour. Amazon needs water for Direct Evaporative Cooling for less than 10% of the year when weather allows. Amazon says it uses no water for cooling in high-stress regions such as the Middle East, South Africa, and India. The Congressional Research Service estimates that a 100-megawatt U.S. data center can consume about as much water per day as 2,600 households. Local impact depends on water supply, seasonal variation, and competing needs. AWS faces a localized constraint. These figures provide no evidence of cooling failure.
Legal. The FTC and 22 state attorneys general sued Amazon on August 31, 2026, in the Western District of Washington, alleging that it raised search-advertising prices through undisclosed “reserve” surcharges. The complaint alleges that Sponsored Products advertisers paid their own bid close to 80% of the time by 2024. Amazon could face an adverse outcome. The plaintiffs have established no liability or financial exposure, and their allegations remain unproven. Amazon reported second quarter 2026 advertising sales of $19.8B in a filing predating the lawsuit.
Synthesis
The filed FTC lawsuit poses the most obvious immediate pressure. Amazon could have to change its advertising auction process after an adverse outcome, though the allegations remain unproven. Foreign exchange is the subtlest pressure to monitor and the least significant. Amazon’s six-month $3.0B increase was not significant in the second quarter and could reverse. Enterprise-scale AI adoption on AWS offers the largest opportunity. Companies plan to spend more and scale up, but few see significant EBIT gains. AWS could help them reach production. Amazon faces its greatest threats from the FTC lawsuit, local water constraints and public acceptance issues that could limit site deployment, and trade policy volatility that raises landed costs and friction on retail imports.
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