Feedback
	Component
	Score
	Feedback

	Introduction
	9.3/10
	(+) All three required elements are present and clearly addressed: Amazon.com is introduced with founding context and a precise revenue breakdown by segment, the SWOT framework is named, and the paper's intent - to conduct a SWOT analysis and prioritize strategy options - is stated explicitly. The introduction is concise and well-sourced. (+/-) The revenue figures and segment breakdown, while accurate and well-cited, go slightly beyond what an introduction requires to establish company context. This detail is more at home in the analysis section, though its presence here does not detract from the introduction's effectiveness.

	Analysis
	9.3/10
	(+) The analysis presents exactly three observations per quadrant (12 total), all grounded in Amazon's 2025 10-K filing. Observations are specific, timely, and quantified throughout - advertising revenue of $68.6 billion, AWS operating margin of 35%, 1,576,000 employees, and segment-level margin comparisons are all precise and verifiable. Internal/external categorization is accurate across all quadrants. (+/-) O1 (Off-Amazon Advertising) opens by referencing Amazon's existing advertising activity before projecting an external expansion opportunity. The framing is defensible - the opportunity lies in extending reach beyond Amazon's own properties - but tightening the distinction between the current internal capability and the external market opportunity would sharpen the categorization. (+/-) T2 (Competition) leans on Amazon's own risk factor disclosures rather than independent competitive intelligence; the observation is valid but would be strengthened by naming specific cross-border competitors.

	Synthesis
	9.3/10
	(+) All four TOWS categories are addressed with two strategies each, and every strategy references specific SWOT items by code, maintaining clear traceability to the analysis. Effectiveness ratings (high/moderate) provide a consistent prioritization signal across all eight strategies, and sequencing within each option places higher-effectiveness strategies first. (+/-) The effectiveness ratings are applied uniformly across categories without explaining the criteria used to distinguish high from moderate - articulating what drives that distinction (e.g., incremental cost, competitive exposure, execution risk) would make the prioritization more analytically grounded. (+/-) The WT strategy pairing W2 (Concentrated Profitability) with T2 (Competition) is creative and defensible, though the synthesis does not acknowledge that building out advertising and International profit pools is itself resource-intensive given W1 and W3 - briefly noting this tension would add depth.

	Format
	9.3/10
	(+) The paper follows the required structure with sections in correct order. Both references are primary sources (e.g. the Amazon 10-K SEC filing and the FTC case page) and are formatted consistently. (+/-) The filename includes a version indicator (-1); this is a minor note only and does not affect the score. 

	Total
	37.2 / 40.0
	93.0%



Overall Assessment
This submission demonstrates strong command of the SWOT framework applied to a well-researched subject. The most consistent strength across the paper is its grounding in primary source data (e.g. the 2025 10-K drives nearly every observation, producing analysis that is specific, timely, and quantified in ways that directly enable the synthesis). The TOWS strategies are traceable, logically constructed, and consistently prioritized. Two thematic opportunities would elevate the work further: first, sharpening the distinction between existing internal capabilities and the external opportunities they could address, particularly where the analysis describes current Amazon activities before projecting outward; second, using the effectiveness ratings as an entry point for deeper prioritization reasoning by articulating what criteria separate high-effectiveness from moderate-effectiveness strategies. The submission reflects a clear and well-executed application of the framework.
